BROMLEY PARISH CHURCH

St. PETER and St. PAUL

Minutes of the Annual Vestry and the Annual Parochial Church Meeting held in the Church following the 10.30 am Service on Sunday 18th May 2025

The Revd. James Harratt took the chair and welcomed members to the meeting, which started at 12 noon. Eighteen members were present. Apologies were noted from the following members: Ed Tree, Anne Horner-Tree, Richard Sammons, Gillian Million, Gill Thompson.

ANNUAL VESTRY
[bookmark: _Int_Abzf2Xts]James reminded members that churchwardens had to be re-appointed every year. He thanked Tim Pike very sincerely for all his hard work in what had been a really demanding period, throughout 2024 and particularly in the last 6 months. He was really glad that Tim was willing to continue, and this was proposed by Becky Chantry and seconded by Helen Hackney. There were no other candidates, and Tim was duly appointed. 

ANNUAL PAROCHIAL CHURCH MEETING

1. Report on the Church Electoral Roll
[bookmark: _Int_ab6EaK0g][bookmark: _Int_gZIgO7NZ] The electoral roll had been completely revised in the previous weeks. It now contained 79 members, in comparison with 126 at the previous APCM. James explained that reductions of this kind were typical when there was a complete revision of the roll every 6th year.  

2. Minutes of the Annual Vestry and APCM held on 12th May 2024
The minutes of the previous APCM were unanimously agreed as a true record.

3. Matters Arising
None
 
4. Chairman’s Report 
James said that he had many people to thank in what had been a particularly challenging year. He repeated his gratitude to Tim Pike and also cited the ministry team of Sophie, Mike and Peter, the support of Donya Young in many aspects of BPC life, Helen Harratt for keeping the Office going, John Payne as PCC Secretary, William McVicker and the wider music team and all others who gave their time and skills in different ways. He reminded members of the two difficulties which had been particularly challenging – the major leak which had left the church with little or no water for several weeks and the repeated vandalism in which the Rooms windows and other glazing had been attacked and smashed several times. He thanked Tim for all his time and effort in dealing with the consequences and Helen Hackney for tackling the insurance claims.
[bookmark: _Int_PYFYzn21][bookmark: _Int_4rQ8Z4yu][bookmark: _Int_OOQwhJeA]James said that he had spent the previous day at an event where the theme was ‘It’s your calling’ and delegates were exploring what God’s vocation meant for them and how they could put their personal skills and interests to good use. This included the idea of not trying to do everything oneself, but identifying what one is good and bad at. He said that in BPC at present there were more and more things that needed to be done, but fewer people coming forward to do them. He hoped that this would be seen as a request from him for people to come forward and offer help wherever they could. 
[bookmark: _Int_IxYzndNy]James said that, despite these significant challenges there were many positive things to celebrate. Attendance levels at services and church events was encouraging, and he was particularly pleased at the increasing diversity of membership and the number of young children who were taking part in activities. Membership of the PCC was about to increase, and he would no longer be the youngest participant! In terms of events the activities planned around the Easter and Christmas festivals had gone well and there was an increasing number of activities outside services themselves. More widely, BPC was working with other churches in the area, and there was a developing partnership with St. Mary’s Hayes. 
Looking ahead, James felt that there was a lot to celebrate and to build upon. The new PCC would be looking at a number of ideas for development, including work in the churchyard as well as the church buildings. His overall message was that, despite a tough year, BPC was a very fortunate church in many ways, and there was much to be encouraged about.  
5. Annual Report and Financial Statements of the PCC for the year to 31st December 2023
[bookmark: _Int_WNi78Y6P]Becky Chantry introduced the Report and Accounts document, saying that the narrative part was in a necessarily formal style to meet Charity Commission requirements for such reports. She then turned to the Statement of Financial Activities for 2024, which showed total incoming resources for the year as £271,245, an increase of 1.8% on 2023. Income had been boosted by a legacy of £10,000 from Jack Mountford’s estate, a £6,500 increase in interest and dividend income, a £2,597 increase in Gift Aid receipts, and a £2,800 increase in car parking income. These increases were offset by a £17,000 decrease in Starter Packs income following a one-off boost in 2023. Encouragingly, planned giving had been relatively stable after a 35% increase in the previous year. There had also been a welcome increase in solar energy income following repairs to the system. Rental income remained crucial to BPC’s finances, amounting to £135,091 in 2024, though this was offset by depreciation charges totalling £10,205. Bank interest and dividend income amounted to £12,930, £6,550 higher than 2023

Overall expenditure at £282,391 was 3% lower than 2023. Becky explained that in the accounts expenditure is split between ‘costs of raising funds’ and ‘charitable activities’, which cover the bulk of the work and ministry of the church. Within the latter the main changes were increases of about £12,000 in music charges and of £4,500 in repairs and maintenance costs, mainly due to works on the roof and the tower. Becky pointed out that, just looking at our key expenditures, it cost us £611 per day to run the church in 2024.  Restricted away giving was £10,496, a decrease of about £5,000 on the previous year, driven by a change in approach to away giving while the church was in deficit. Non-restricted away giving of £5,000 included amounts given to the Town Centre Chaplaincy and Welcare. The Statement of Financial Activities also included an unrealised gain on investments of £13,816, which came from the money held in CCLA investment funds, reflecting the volatile stock market position. Taking all these figures together BPC made a net gain before transfers of £2,670 during the year. Becky pointed out, however, that without the unrealised gain on investments we would have made a loss of £11,146 in 2024.

Becky then turned to the end-of-year balance sheet, which showed how these funds were held. Tangible assets of £237,612 were BPC properties together with the audio-visual equipment in the church. Investment property of £184,807 related to St. Paul’s House. Becky stressed that all the values shown in relation to properties were purely accounting figures rather than an estimate of their market value. Other investments were valued at £279,864, reflecting the unrealised gain on investments during 2024. Cash balances had fallen by some £23,000, following PCC decisions on releasing accrued alms to charities. but repair provisions at £128,069 had risen by some £9,000. Becky referred briefly to the various funds in which these balances were held: the decision to fund the tower work from legacies meant that the general fund was in surplus for the first time since 2020. 

[bookmark: _Int_HsoxUq16]Becky finished by thanking all those who helped control BPC’s accounts, particularly Sue Cox, the retiring Assistant Treasurer, Tim Pike as Fair Shares Secretary and Richard Sammons who managed the car parking scheme. In turn Sue gave a huge vote of thanks to Becky, who was a safe and knowledgeable pair of hands in overseeing BPC’s finances. James expressed his gratitude to Becky and her colleagues, together with all those who helped raise funds in various ways for BPC. 

6. Elections to the Parochial Church Council
James explained that Duncan McGill had completed a 6-year term as a PCC member and would thus be standing down. Sarah Dowling had completed a 3-year term and thus was eligible to apply for re-election. Sue Cox had now relinquished her role as Assistant Treasurer, and was standing down from her role as a co-opted PCC member. James thanked all three for all their contributions. 

James reminded members that at the previous APCM it had been agreed that the number of elected PCC members should be increased from 9 to 12, and that this was now coming into effect. The following applications had been received:
 -  Sarah Dowling, proposed by John Payne and seconded by Jonathan Payne
 -  Richard Sammons, proposed by Gill Thompson and seconded by Steve Grisbrook
-  Ruth Gall, proposed by Tim Pike and seconded by Mike Cox
-  Anne Horner-Tree, proposed by Sue Cox and seconded by Tim Pike
-  Rebekah Price, proposed by Jonathan Hutton and seconded by Mike Cox
-  Siobhan Bell, proposed by Duncan McGill and seconded by Jonathan Hutton
[bookmark: _Int_qVZCAJHG]-  Zainab Digie, proposed by Donya Young and seconded by Gill Thompson
-  Janis Roddy, proposed by Duncan McGill and seconded by William McVicker

There were 10 vacancies for elected members, and the meeting unanimously agreed that all the above should be elected.

7. Deanery Synod Report
[bookmark: _Int_rtVrqxNf]James Harratt reported that the Deanery Synod had met 3 times during the past year – in July, November and February. Among the topics discussed had been vacancies in local churches and plans to set up a Deanery website. The most recent meeting had been attended by Bishop Jonathan, who had discussed what the Diocese is planning to do in the coming years. James thanked Becky Chantry and Jonathan Hutton for being lay representatives of BPC during the period.

8. Report on the Fabric of the church
[bookmark: _Int_8XCcFCow][bookmark: _Int_7f5XZzD9]Tim Pike took members through his report, saying that it had been another very busy year, in which BPC had again overspent on its maintenance budget, but was fortunate in having legacy funds to support many larger projects. He expressed his gratitude to James for taking care of much of the work, especially in Tim’s absence when he was unwell in the autumn. He said that, until she fell ill, Lynn Hedges had been the first point of contact for contractors and without exception they had all appreciated her warm and friendly presence: she had been a big loss to BPC in so many ways. He was also very grateful to Helen Hackney, who had had to work very hard as our contact with the insurers in a year which had involved so many claims of different kinds. 

The main issues of the year had been:
· the second batch of repairs to the Rooms roof, completed at the end of May to the same high standard
· the solar panels, now working reliably: they had brought us over £4,000 income in the year following the major repairs
· [bookmark: _Int_iuWVc5XZ]the church tower clock, which had improved for several months following the previous repairs, but which had become unreliable again. An inspection had detected much wear in moving parts. Following initial repairs it was functioning well again, but in due course would need to be stripped down and rebuilt over a couple of months. PCC approval had been given to this, but we would wait for it to fail again before commissioning the work. 
· [bookmark: _Int_aALgAiQ2]the Tower roof, which had been re-sealed the previous year but had not lasted through the winter: cracks had re-appeared and needed to be attended to while the weather was good and before damage occurred to the belfry. This work had now been completed, to a very high standard. 
· the complete refurbishment of the Office and redecoration of the small ground floor rooms nearby. Lynn had been the driving force in this work, and we were glad that she was around long enough to see it completed and enjoy the benefits the work brought. 
· [bookmark: _Int_jEh4GogV][bookmark: _Int_D3WQL0dq][bookmark: _Int_oLXHdEeh][bookmark: _Int_225bfudS]the investigation into and rectification of a major water leak in the main supply pipe somewhere between the road and the two ends of the building that it served. Ultimately no water was reaching the Office and the Youth Centre, and pressure at the Rooms end was very low. Several visits were necessary and two contractors were commissioned. Fortunately our insurers paid the bulk of the cost, and the work was completed in February. 
· [bookmark: _Int_yKdfo0jj][bookmark: _Int_WU8VIuN7]the gas boiler in the Rooms, which was a casualty of low water pressure over a long period. The PCC opted to replace the boiler, which was very old. Quotes were obtained and the new boiler would be installed shortly. 
· [bookmark: _Int_Ao0aKU6f]a series of malicious attacks on windows, firstly at the Rooms door and in the ambulatory and subsequently four attacks on the Rooms windows, with 48 of them needing to be replaced. Insurers had paid the initial, relatively small, claims, but were now insisting on price comparisons being obtained for the major claims. This was slowing things down, but the Rooms were at least back in use.
· [bookmark: _Int_cMVVBIBn][bookmark: _Int_qLR7Wto8]all regular and annual maintenance work had been completed, including boiler, organ, pumped drainage, electrical safety and effective lightning conduction. Our regular contractors had carried out various other minor maintenance jobs.
· [bookmark: _Int_z72ZMylY]the excellent long-term tenants at Rochester Avenue had given notice and vacated the property at the end of March. Before seeking new tenants a variety of internal maintenance and redecoration was being done, including modernising the electrics, full painting and replacement of carpets and laminate flooring. It was expected that another tenant would be found quickly.

Tim finished by saying that the Quinquennial inspection was now due, and he had been contacted by the Diocesan Architect to arrange a visit. James repeated his gratitude to Tim for a clear report and for all his work on the variety of issues he had described. This was echoed with applause by church members present.  

9. Any Other Business
None.

James thanked members for attending and declared the meeting closed at 1.15 pm.
